DRAFT
DOVER AIR FORCE BASE
HOUSING PRIVATIZATION
INDUSTRY FORUM

25 — 26 FEBRUARY 2004
AGENDA

Wednesday, 25 February

1900 - 2100

Thursday, 26 February

Icebreaker & Social Hour
Dover Downs Hotel & Conference
Center — Ballroom C

All

0730 — 0830 Registration Ernst & Young Team

0830 — 0840 Introduction/Forum Overview Ernst & Young Team

0840 — 0900 Background on Dover AFB TSgt Theresa Lashley, Base Historian

0900 — 0915 Welcome Colonel John I. Pray, Jr., Wing

Commander, Dover AFB

0915 - 0930 Air Force Housing Privatization Mr. lan Smith, Chief of Privatization
Program Division, AFCEE

0930 — 1000 Dover AFB Housing Privatization Bill Johnson, Housing Privatization
Overview Project Manager, Dover AFB

1000 - 1015 Break All

1015 -1100 Overview of the RFP, Solicitation Ernst & Young Team
and Selection Process, and Gordon Tanner, AFCEE
Submittal Tips

1100 - 1115 Overview of Housing Tour Bill Johnson, Dover AFB

1115-1230 Lunch All

1230 - 1430 Housing Tour Bill Johnson, Dover AFB

1430 — 1445 Break All

1445 - 1615 Question & Answer Session Panel

1615 - 1630 Closing Remarks Ernst & Young Team
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